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I n this commentary, the author first seeks to counterbalance the current focus on the cost of cultural value mismatch bycalling attention to ample evidence in the literature that value mismatch can produce cultural adaptation and resilience
in the long run, besides promoting cultural innovations and individual creativity. Second, we propose three factors that
differentiate the benefits from the costs of cultural value mismatch. Personal orientation towards integrating heritage and
host culture, accurate perception of cultural value differences, and supportive multicultural environments are associated
with benefits. In contrast, dichotomous orientation towards one or the other culture, exaggeration of value differences
between heritage and host culture, and assimilationist social environments are associated with costs. Third, our analysis
of the decoupling between cultural values and ecological niches in the special issue led to observation of bidirectionality in
cultural value mismatch: Whereas most articles in the Special Issue focus on the cross-cultural value mismatch that occurs
when people move from a more rural, low-resource, less technological ecology into a more urban, high-resource, more
technological ecology, we were able to document the effects of value mismatch when movement occurs in the opposite
direction.
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Over the past centuries, urbanisation, and, in a larger
context, globalisation, has ushered in dramatic changes
around the world, of which one of the serious con-
sequences is cultural value mismatch. Cultural value
mismatch in the globalising era goes beyond value con-
flicts per se, as it entails a misalignment between values
and the shifting ecological niche due to the constant
trans-planetary movement of globalisation (Todd et al.,
2012; Wu, Zhou, Chen, Cai, & Sundararajan, 2018).
In-depth study of this topic has the potential to open up a
new venue for future work on social change and cultural
psychology. In the special issue “cross-cultural value mis-
match: a by-product of migration and population diversity
around the world,” nine research teams, who are from
the United States, Germany, Spain, Switzerland, Israel,
and China, took an important step forward by identifying
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cultural value mismatches and associated distress among
ethnic minorities (Huss, Ganayiem, & Braun-Lewensohn,
2018; Nadan, Roer-Strier, Gemara, Engdau-Vanda, &
Tener, 2018), immigrants or internationals (Aumann &
Titzmann, 2018; Bossong & Keller, 2018; Galzer et al.,
2018; Mercado & Trumbull, 2018; Vasquez-Salgado,
Ramirez, & Greenfield, 2018), and rural populations
(Tovote & Maynard, 2018; Wu et al., 2018).
However, to the extent that globalisation has its
benefits as well as its costs, cultural value mismatch
is no exception. In this commentary, I first seek to
counterbalance the current focus on the negative side of
cultural value mismatch and offer a broader scope that
includes potential benefits of value mismatch. Second, I
identify three factors that influence whether costs or
benefits will predominate: Personal orientation towards
© 2019 International Union of Psychological Science
GLOBALISATION AND VALUE MISMATCH 117
integrating heritage and host culture, accurate perception
of cultural value differences, and supportive multicultural
environments are associated with benefits. In contrast,
orientation towards one or the other culture, exaggeration
of value differences between heritage and host culture,
and assimilationist environments are associated with
costs. Through an analysis of the decoupling of cultural
value and ecological niche, the third major contribution
is the following: Whereas articles in the special issue
address psychological effects of the most frequent kind
of mismatch: a collectivist in an individualistic social
surround, I also summarise research showing that there
are psychological effects when an individualist is located
in a collectivistic surround.
VALUE MISMATCH—THE OTHER SIDE
OF THE STORY
Value mismatch is part and parcel of the dynamic pro-
cess of social and cultural change. From the multicultural
and polycultural perspectives, value mismatch during
intercultural communication has the potential to produce
cultural adaptation and resilience in the long run and
promote cultural interaction and innovation. While mul-
ticulturalism is a belief in recognizing and appreciating
the distinctiveness of cultural groups, polyculturalism “is
the view that cultures influence one another over time,
and that cultural contact and borrowing are the norm”
(Haslam, 2017; Morris, Chiu, & Liu, 2015).
Earlier research on the acculturation process suggested
that social difficulties and psychological stress are rou-
tinely experienced in our lives, with value mismatch play-
ing a significant role (Ward & Searle, 1991). Furthermore,
this mismatch-related distress was reported to follow a
dynamic model over time, a U-curve with typically four
phases or stages: (a) The honeymoon or tourist phase;
(b) the crisis or cultural shock phase; (c) the adjustment,
reorientation, and gradual recovery phase; and (d) the
adaptation, resolution, or acculturation phase.
However, more and more research has challenged the
U-curve pattern, for example, a longitudinal study on
Japanese overseas students in New Zealand (Ward, Okura,
Kennedy, & Kojima, 1998). That study showed that social
difficulties and psychological stress were greatest at entry
point and decreased over time (Ward et al., 1998). Fur-
thermore, a recent study, with 2500 participants across 50
different countries, tested the dynamic process of accul-
turative stress with a rigorous longitudinal design and
analyses (Demes & Geeraert, 2015). The results revealed
that significant episodes of acculturative stress, as in the
U-curve, only occur for a minority of individuals (4.9%),
and that most people showed very small deviations from
baseline (mild stress or minor relief, 87.8%), decrease in
acculturative stress (3.2%), or even resilience or lower
stress than baseline (4.1%).
This suggests that value mismatch and associated
distress are common but constitute only one side of the
coin in the acculturation process, while cultural adapta-
tion and resilience, as another side of the coin, prevail in
the long run and among the majority of sojourners and
immigrants. In this vein, coexistence of value match and
mismatch is not only possible (e.g., among Maya girls,
see: Tovote & Maynard, 2018), but also to be accepted,
for example, in immigrant policies in Germany (Bossong
& Keller, 2018). More important, the dynamic model
(with value mismatch as part of the acculturation process)
was directly supported by longitudinal studies on value
mismatch. For example, both immigration to cities and
returning home to villages imposed acculturation stress
on individuals at the start; but most people experienced
adaptive transition after getting more cultural skills and
resources over time (Li & Liu, 2018). From the perspec-
tive of acculturative strategies, second-generation Arabs
in Israel were found to more frequently use the hybrid
and integrative identity style in relation to psychological
well-being. In contrast, their parents, the first generation,
more often used the alternating identity style to resolve
cultural conflict; this style was associated with poorer
psychological adaptation (Ward, Tseung-Wong, Szabo,
Qumseya, & Bhowon, 2018).
Furthermore, from the multicultural perspective, all
the cultures are acknowledged and preserved, side by
side, with no group most central; and even from the
polycultural perspective, individuals are embedded in dif-
ferent cultures and are impacted by multiple interact-
ing cultures, so that all cultures, partial and plural, can
be recognised and recombined through intercultural con-
tact and dialogue (Morris et al., 2015). In this vein, both
mismatched cultures and individuals experiencing mis-
match are accepted. That is, neither cultures nor individ-
uals exist merely to serve the purpose of acculturation in
which members of a disadvantaged culture either separate
against or assimilate into the predominant culture, result-
ing in a melting pot created by the dominant group (Peng
& Zhao, 2015).
More specifically, the positive side of the value mis-
match coin is twofold. On one hand, the integration
of mismatched values may contribute to thriving. For
example, although the collectivistic attribute of Confu-
cianism has been generally regarded as mismatched to and
maladaptive in an individualistic economy and Western
cultures, this situation could change if Confucians were
to integrate their values into the economy. Confucian val-
ues of family and harmony have been the main underlying
factor behind the economic successes of the five Asian
Dragons (i.e., Singapore, Japan, Mainland China, Tai-
wan China, and Hong Kong China). That is, Confucians
believe that relationships between society and individuals
and between individuals and family are important, so that
they work hard and save money as a way of contributing to
society and family (Lim & Lay, 2003). Furthermore, the
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success of the second-generation Chinese businessmen
(who possess cultural resources from both Confucianism
and Western values) is attributable to their learning from
and integration of different cultures, although they also
experience value mismatch and conflicts with both their
parent culture and the Western culture (Mei & Lv, 2019).
Although value mismatch occurs among different cul-
tures, multicultural and polycultural experience can pro-
mote cultural competence and innovation. A vast body
of literature demonstrates that people exposed to mul-
ticultural and polycultural environments (e.g., via over-
seas learning, travelling, business, immigration, or just
cultural symbols) have relatively higher cultural compe-
tence in contextual knowledge and cognitive flexibility,
for example, better performance in creative tasks such as
fairy tale writing and generation of unconventional ideas
(Leung & Chiu, 2010), or a deeper level of cognitive pro-
cessing and creativity on the unusual uses test (Cheng,
Leung, & Wu, 2011). Similarly, when urban Chinese are
exposed to cultural mixing, as happens in the context of
globalisation, they are more sensitive to both Chinese val-
ues (e.g., filial piety, modesty) and Western values (e.g.,
individualism, freedom), relative to their rural peers who
live in a monocultural environment (Chen & Chiu, 2010).
IDENTIFYING WHO REAPS THE BENEFITS,
WHO PAYS THE COSTS OF CULTURAL VALUE
MISMATCH
All cultures and individuals, both the predominant as well
as the disadvantaged, or the WEIRD (i.e., Western, edu-
cated, industrialised, rich, and democratic) as well as the
non-WEIRD, are in a growing and integrative process,
rather than functioning as discreet (either matched or mis-
matched) fixed entities that result in either conflict or
assimilation (Dweck & Yeager, 2019). In this vein, per-
sonal orientation towards acculturation, accuracy of per-
ceiving differences between host and home culture, and
social contexts, in addition to individual characteristics,
play critical roles in shaping acculturative stress or/and
adaptive growth (Ward & Geeraert, 2016). This article
does not contain any studies with human participants or
animals performed by any of the authors.
Regarding personal orientation, it has been well
established that people orienting themselves to inte-
gration (defined as being engaged in both heritage
culture and in the larger society) are better adapted
than those oriented to one or the other culture (by way
of assimilation or separation) (Sam & Berry, 2010).
However, acculturation categories are often oversimpli-
fied, in that, along with urbanisation and globalisation,
only one direction of acculturation is assumed, with indi-
viduals shifting towards the values and behaviours of the
predominant environment, in order to avoid or overcome
value mismatch. However, perceptions of cultural value
differences can be more or less accurate with correspond-
ing differences in social adjustment. As found in the
special issue (Glazer, Simonovich, Roach, & Carmona,
2018), international students overestimated the extent to
which Americans endorse idiocentric values (i.e., power,
hedonism, stimulation, and self-direction values) and
underestimated the extent to which Americans endorse
allocentric values (i.e., universalism, benevolence, secu-
rity, conformity, and tradition values). As can be expected,
acculturation stress is associated with overestimation of
the predominant values, and socio-cultural adjustment is
positively related to perceived value congruence (Glazer
et al., 2018).
As for contextual factors, social environments that
serve as buffer or accelerator of the acculturation stress
may impact acculturative process and adaptation. For
example, assimilationist environments create psycholog-
ical tensions and intergroup separation, while supportive
multicultural environments foster positive adjustment and
engagement in intergroup relationships (Plaut, Thomas, &
Goren, 2009; Schwartz et al., 2014).
THE BIDIRECTIONALITY OF CULTURAL VALUE
MISMATCH
As proposed in the Special Issue, cultural values are adap-
tations that have co-evolved with a population’s ecologi-
cal niche, resulting in two distinct components—cultural
values and their corresponding ecological niche (Wu
et al., 2018). As a consequence of the trans-planetary
flow of commodities—including people—in the global-
ising era, values and beliefs, and even including cogni-
tive skills and reasoning, may come decoupled from their
co-evolved niches. In this vein, the decoupling between
these attributes and the ecological niches can be observed
among those who hold collectivist values but live in mod-
ern/urban societies, as well as those who are individual-
istic but living in traditional/rural communities (see also:
Todd et al., 2012).
Migrants may be considered a case of cultural values
that take a walk and end up in mismatching ecological
niches. It should be noted that there are two directions
regarding migration: The prevalent trend is that people
migrate from poorer countries to wealthier ones and from
relatively homogenous rural areas to more diverse urban
environments (Greenfield, 2009), which are under the
sway of WEIRD values, such as independence or individ-
ualism in general (Henrich, Heine, & Norenzayan, 2010).
However, the other direction is also possible, namely
that individuals who are exposed to (or socialised with)
the WEIRD values go back to live in the non-WEIRD
environment, because of family, business, governance,
and sometime colonisation, which also creates mismatch
and even conflicts between the WEIRD values and the
non-WEIRD environment (Li, 2014; Li & Liu, 2018).
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On one hand, a vast body of literature has docu-
mented that the WEIRD environment is predominant
and the WEIRD people lead the standard, and that the
non-WEIRD people suffer from the value mismatch
against the WEIRD environment, if they still hold their
traditional values. As found in this special issue, for
example, parent–adolescent acculturation gaps were
found in diaspora migrant women in Germany and in
Israel (Aumann & Titzmann, 2018). Similarly, immigrant
parents reported pronounced discrepancy with day care
teachers in Germany (Bossong & Keller, 2018) and with
social workers in Israel (Nadan et al., 2018) regarding
child development; immigrant teachers from Asia and
Latin America experienced cross-cultural conflicts with
students and their parents in the United States (Mercado
& Trumbull, 2018); immigrant Latina/o students with
home–school cultural value conflict showed poor per-
formance in attentional control (Vasquez-Salgado et al.,
2018); marginalised indigenous groups (e.g., Bedouins
youth in Israel, Maya girls in Mexico) were discriminated
against in getting coping resources (Huss et al., 2018)
and schooling opportunities (Tovote & Maynard, 2018).
On the other hand, a few studies have suggested
that sticking to the WEIRD values in a non-WEIRD
environment may lead to conflicts and psychological
distress. For example, people who lived in rural or less
urbanised areas reported greater stress (negative emo-
tions) if their collectivist values were low (Wu et al.,
2018), especially in the Chinese context in which col-
lectivism has long been established as the norm—even
though an increase in individualism has been observed
over the past decades (Zeng & Greenfield, 2015). Further
evidence about the value mismatch regarding WEIRD
values in a non-WEIRD environment has been found
in two lines of research. The first line focuses on the
cultural value mismatch among migrant workers who
returned home to face the challenges of rural/traditional
acculturation. For example, temporary migrants move
to urban societies for money or education; and, after
having made money or finished their education, most
of them return home to live and work. This course is
popular among the new-generation migrant workers in
China and even encouraged by the Chinese government.
However, when returning home, some migrant workers
and their children have found adaptation stressful in their
original hometown—in family, school, and commu-
nity contexts—because of the mismatched values they
acquired through exposure to industrial technology and
mass media in the urban environment (Jiang, 2011; Li &
Liu, 2018).
The second line of research shows that people who
grow up in a microenvironment of market economy, mass
media, higher education, and/or the single-child family,
may experience value mismatch in the overall collectivist
society. For example, young Chinese who place too much
importance on idiocentric and materialistic values (spe-
cific adaptations to an urban, industrial ecology) tend
to have conflicts in the workplace (Li, 2014). That is,
young adults who are used to the self-centred life with-
out communal commitment to organisations or without
social restraint by authorities, tend to be maladaptive in
organisational management or to resign very quickly and
frequently (Li, 2014).
CONCLUDING REMARKS
The special issue “cross-cultural value mismatch: a
byproduct of migration and population diversity around
the world” does a good job of identifying costs of
value mismatch in many parts of the world. In this
commentary, we seek to balance this negative view by
identifying benefits of mismatch for resilience, creativity,
and innovation. We also identify three characteristics,
two individual and one social, that tip the balance towards
psychological benefit rather than cost: (a) personal ori-
entation towards integrating heritage and host culture,
(b) greater perceived value congruence between self and
social surround, and (c) a multicultural orientation in
the host society are positively related to socio-cultural
adjustment. Finally, we show that the value mismatch
are bidirectional: Whereas the Special Issue focuses on
the psychological effects of having a more collectivistic
value orientation in an individualistic society, we point
to research showing psychological effects of being an
individualist in a collectivistic social surround. We hope
that these points of balance will lead to new research
perspectives on the important topic of cultural mismatch
in our globalising world, such as the dynamic process
of cultural adaptation in regard to time scales and inter-
cultural contacts, the decoupling of cultural values and
ecological niches in many different domains, and the
individual and social factors underlying the benefits as
well as the costs of value mismatch.
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